The Scottsboro City Board of Education met in a work session on April 22, 2021, at 5:14 P.M. at

Board Work Session
April 22, 2021

Page Administration Building.

Dr. Jose Reyes, Jr.,

absent.

Special Education teachers from Collins Intermediate School gave an update on progress from 2019-

2020 to 2020-2021 school years.

The following topics were discussed and no votes were taken.
I.  Board Meeting Agenda (May 6, 2021)

Consent Items

1.

2.
3.

Board Minutes
March 18, 2021 Called Board Meeting

March 18, 2021 Board Work Session

March 24, 2021 Called Board Meeting

April 8, 2021 Called Work Session

April 8, 2021 Regular Board Meeting

. April 15, 2021 Called Board Meeting

FlnanC|aI Statement and Bank Reconciliation for March, 2021
Fund Raisers

1 mTmooOw>

Action Items

1.
2.
3.

No ok

Personnel

Revision to 2020-2021 Supplemental Positions

Job Descriptions — Multisensory Structured Language Education Specialist
(Dyslexia), Secondary Interventionist, Strength & Conditioning Teacher/Coach
DESSA SEL System Purchase (Mental Health)

Math Textbook Quote

Frontline Education

Security at Board Meetings & Board Work Sessions

nnual Organizational Meeting

A
1.
2.
3
4
5

Election of Officers
Selection of Dates for the 2021-2022 Board Work Sessions & Board Meetings
Revision to Board Meeting Procedures

. Whole Board Training Date
. CSFO & Superintendent Evaluations

Il1. Information

el N =

Updated Fund Raiser List (Attached)

Updated Sub List (Attached)

Statement of Economic Interest

Special Education Updates — Collins Intermediate School

Superintendent, and the following Board Members were present: Mr. Lee
Benson, Mrs. Patricia Stewart, Mr. Jason Williams and Mr. Patrick Woosley. Dr. Gary Speers was
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I1. Information (continued)

Current Capital Projects

ESSER-2 Allocations

Contracts

Summer Program Update

Spring Federal Program Meeting — April 28, 2021 @ 11:00 a.m

©o~No O

I11. Discussion

1. CSFO Contract (move to Action Item for 05/06/21 Board Meeting)
2. Capital Projects

3. 2021-2022 Salary Schedule

4. Revisions of Policy 3.9.3 (Expenditures) & 3.9.5 (Consultants)

V. Comments

1. Board Members’ Comments
2. Superintendent’s Comments

President

Secretary



