Board Work Session
July 16, 2020

The Scottsboro City Board of Education met in a work session on July 16, 2020, at 5:00 P.M. at
Page Administration Building.

Dr. Jose Reyes, Jr., Superintendent, and all Board Members were present: Mr. Lee Benson, Mr. John
Esslinger, Mrs. Julie Gentry, Mrs. Patricia Stewart and Mr. Jason Williams.

The following topics were discussed and no votes were taken.
I.  Delegation(s)

Il. Board Meeting Agenda (August 6, 2020)
Consent Items
1. Board Minutes
A. June 18, 2020 Board Work Session
B. June 18, 2020 Called Board Meeting
C. June 26, 2020 Called Board Meeting
D. July 9, 2020 Regular Board Meeting
2. Financial Statement & Bank Reconciliation for June, 2020
3. Fund Raisers
Action Items
Personnel
Revisions to 2020-2021 Supplemental Positions
Fleet Insurance
CARES ACT Purchases
Surplus Property (Vehicles & Parts)
2020-2021 LEA Consolidated Plan

I11. Information

Updated Fund Raiser List (Attached)

Updated Substitute List (Attached)

COVID Updates — Dr. Reyes

Revision of Reduction-In-Force Policy & Retention Policy
Purchasing Cards

Instructional Assistants/Online Students
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IVV. Discussion

1. System/School Reopening Plans
2. Director of Technology

V. Comments

1. Board Members’ Comments
2. Superintendent’s Comment
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